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PORTRAIT

German CS-market, Bundesverband CarSharing e.V.

German Market
—17.200 cars
— 1.715.000 customers
— 600 Cities + Communities (12 with free-floating CS)
— 150 Providers

Bundesverband CarSharing e.V.
—est. 1998
— 130 Providers



www.carsharing.de

THE PROBLEM WITH CARS

Multimodal mobility

Car-Ownership*
Cost per month

Fixed costs 89 € Monthly ticket PT** 81 €
Driving costs 47 €
Repair & service 35€

Cost per month

~ 200 km carsharing

New car:

Loss of value 245 €

Total 416 € & W Free mobility-budget 335 €

~ 850 km carsharing

*VW Golf 1.0 TSI BlueMotion **Umweltkarte BVG Berlin, zones AB
Comfortline according to ADAC, 2017 2017

5.000 km/year

5 years of ownership
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THE IMPACT OF CARSHARING

90% Percent of car-free carsharing households

(stationbased CS, inner city areas)
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THE IMPACT OF CARSHARING

use PT more often *

R

Impact of carsharing on customers of stationbased services that got car-free and live in innercity areas, bcs 2015




CARSHARING AND THE MaaS-SYSTEM

CarSharing needs PT and a good

bike-infrastructure as its complements.
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CARSHARING IN GERMANY

~ 2%

(CarSharing market share varies slightly according to market definition)




CARSHARING AND THE MaaS-SYSTEM

CarSharing needs Maas as a

marketing platform.
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CARSHARING AND THE MaaS-SYSTEM

Platform App-Users CS-Customers

CarSharing-
Sh (0] p (3 CS-services)

Platform 1 800.000 2.300

Platform 2 Integrated 25.000 450

(1 CS-service)
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PROBLEMS WITH Maa$S TODAY

nroviders (sometimes) don 't understand CarSharing

< Verbindungen

(K E2ARSN1NIE 37, 15 min ca. 15,89 €
Sa., 25.02 Sa., 25.02
11:32 11:32 Sa., 25.02 O
E 11:43 11:46
©
11:45
11:20 - 11:39 18 min ca. 4,93 €
' Tram
15 Tram
15
12:02

11:22-12:11 * 49 min 12112 Tram
15
' l h

11:24 - 12:11 * 47 min

l ' l 2,60 € 750 €* 2,60 € 2,60 €

* Tatsachliche Preise nutzungsabhangig, ohne Gewahr.

11:30 - 12:12 ° 42 min 4,06 €
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PROBLEMS WITH Maa$S TODAY

oroviders don 't sell CarSharing as a solution

a, o Q
vzs DriveNow

20 Freiminuten jeden Monat * 0 £ Anmeldegebiihr
e 15 £ Startguthaben
* Mit der switchh Card 6ffnen

* 20 Freiminuten jeden Monat

* 0 € Anmeldegebiihr
* 30 Minuten Startguthaben

0 £ Anmeldegeblihr
30 Minuten Startguthaben
Mit der switchh Card &ffnen

. Uber 130 Fahrzeuge
Uber 800 Fahrzeuge

Uber 550 Fahrzeuge

switchh, Hamburg



CARSHARING AND THE MaaS-SYSTEM
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Free-floating Round-trip



CARSHARING AND THE MaaS-SYSTEM

Inner city trip, one way

(30 minutes, 8 kilometers)

7,20 € 9,30 € not possible

Countryside trip on a Sunday

(8 hours, 120 kilometers)

79,- € 79,- € 41,20 €
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CARSHARING AND THE MaaS-SYSTEM

The future: Providing solutions

Free-floating Round-trip

o

= o o
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Good for: Good for:

— short inner city trips — transport

— last mile — out of town trips
— business

Value: Value:

— no planning ahead needed — cheap

— one-way trips possible — reservations possible
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CARSHARING AND THE MaaS-SYSTEM

520 roundtrip cars — combined rate <— 300 free-floating cars
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CARSHARING AND THE Maas- SYSTEM
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MOBILITY AS A SERVICE

The customer perspective

30% What kind of solution is attractive for you?
/\
25% / \
20% +—22% 21% / \ 22%
15% 1 16%
10% +— ¥
11%
5% | | 8% Hﬁ |
0% . \ . . / - -
None PT with Central Decentral Online Bike-
aditional mobility mobility mobility friendly city
mobility hubs hubs services
all respondents options

B car heavy users

n=1.013

Source: ,Multimodal unterwegs in Deutschlands Stadten®, VCD 2016
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CARSHARING AND THE MaaS-SYSTEM

« Understand how the carsharing services really function
« Make the value of different services visible
« Develope the physical system

« Cooperate and learn



THANK YOU FOR YOUR
ATTENTION!
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Gunnar Nehrke
Bundesverband CarSharing e.V.
Kurfiirstendamm 52

10707 Berlin

gunnar.nehrke@carsharing.de



